District Township Board of Supervisors
Budget Meeting
November 3, 2025

CALLTO ORDER

Chairman Ed Overberger called the District Township Board of Supervisors Budget Meeting, held at 202
Weil Road, Boyertown, PA to order at 6:08 p.m. Present were Chairman Ed Overberger, Supervisor Ron
Leibowitz, Financial Consultant Karen Krall and Secretary/Treasurer Jen Sauerwald. Vice-Chairman
Leonard Robb was not present. No residents were present.

AGENDA
The November 3, 2025 Budget Meeting agenda was posted to the District Township website and
municipal building on 10/30/25.

PUBLIC PARTICIPATION
None

A motion was made by Mr. Overberger, seconded by Mr. Leibowitz to hire Joni McPike as Treasurer at the
rate of $30.00 per hour beginning on Thursday, November 6, 2025. All in favor

2025 BUDGET REVIEW

Financial Consultant Karen Krall prepared the first draft of the General and State Fund budget worksheets
for 2026 using past and present numbers to establish a tentative starting budget. She provided 9/30
Budget vs actual, 2024, 2023, and a list of accounts.

The Board conducted a review of all revenue and began to review expenses on the General Fund
worksheets with line-item discussion as needed. Miscellaneous adjustments were made.

The Financial Consultant will update the worksheets as per the Board’s review for the next budget
meeting.

The next advertised budget meeting will be held Thursday, November 6, 2025 at 6 p.m.
ADJOURNMENT
With no further business to come before the Board, there was a motion made by Mr. Overberger,

seconded by Mr. Leibowitz, to adjourn the budget meeting at 8:16 p.m. Allin favor.

Respectfully submitted,

auerwald

strict Township Secretary/Treasurer




